Torquay Theatre Troupe Inc Submission
Response to Surf Coast Shire Draft Budget 2018-19
24" May 2018

Theme

Objective

Strategy

Redeployment of Surf World basketball court / TTT Proposal
(8th April 2014) AND LMH CONSULTING 2015 Report Arts Space
feasibility Study

2 Governance

2.5 Enhanced
community
engagement

2.5.4 Build strong relationships with community interest groups.

Accommodates TTT Ing, its 30 core members and its growing
community audience of 500-1,000 (potentially over 2,000
persons with longer performance runs)

2.5.7 Define the Surf Coast image and brand

Develops the TTT image and brand — well recognised in the
Victorian Drama League — and as a consequence a broader Shire
wide community

3. Communities

3.2 Quality services
allocated according
to need

3.2.3 Implement key community services strategies including
Access & Inclusion Positive Ageing, Early Years and Youth

Implements nine (9) key Council Plan Strategies covering 3 core
Themes with the attendant proposal to increase Youth
participation in Performing Arts in the Shire

3.4 Building
leadership and skills
within the
community

3.4.1 Support people to build their community leadership and
develop their skills.

Capitalises on the core skills and the experiences of TTT and
other performing artists in the Shire to be available and to be
shared with the community (e.g. Stage Managers Workshop,
Youth Theatre)

3.4.2 Support people to participate in community life.

Accommodates the written Community support tabled by TTT
before Council on 8™ April 2014

3.4.3 Provide funding opportunities to groups to improve and
strengthen their communities

Addresses direct funding need by provision of a line item in the
Council Budget and has potential to attract Community support (
banks, companies, clubs) in cash and in-kind.

4.Infrastructure

4.1 Allocation of
infrastructure
according to need

4.1.1 Perform an infrastructure needs assessment to provide
clarity to the community on how a fair distribution of
infrastructure will be achieved.

4.1.2 Utilisation of community demographics to prioritise future
infrastructure needs.

Follows though on the findings of the 2014 Survey/
Questionnaire for Arts and Performance needs in the Shire and
In line with the Arts and Community Strategy 2009-2014
document (last reviewed in 2011)

4.2 Accessible and
well maintained
Council facilities

4.2.4 Maximise usage of Council buildings

Redeploys use of existing Council Facility and makes it available
to a wider Arts and Performance Community

Table 1 Alignment of Proposal with Surf Coast Council Strategy
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